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This document is available in a range of formats and can be 
explained in other languages. To ask for an alternative version, 
please email alternativeformats@kent.gov.uk 

Kent County Council Equality and Diversity Team, phone with 
Type Talk:18001 03000 421553 
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Overview 

Kent County Council (KCC) launched its Voluntary and Community Sector Policy in 
September 2015. Within this we set out a new grant framework for the local authority, 
adopting standardised definitions and committing to a standardised and proportionate 
process for awarding grants.  

However, during our consultation with the sector we received extensive feedback that we 
needed to provide more accessible and comprehensive information about grants and it was 
suggested that we develop a grant prospectus across KCC. We committed to developing 
this in the policy and we are pleased to introduce this first edition.  

This is a live document and therefore it will be updated as new grants become available 
during the year. The whole document will be reviewed annually and re- published at the end 
of March each year. Timescales are given for each individual grant however as this is a live 
document some grants may be closed at the time of publication. However, we hope that the 
information provided will give organisations an overview of our grant activity and priorities 
during the financial year.  

The prospectus is divided into Strategic and Innovation grants in line with our VCS policy.  

Please note that this prospectus provides an overview of grants, full details and guidance 
will be provided on application.  
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We have adopted a set of principles from which commissioners across KCC will award grants, to 
ensure that there is consistency and equity in our grant funding and to ensure that we are not 
funding the same need twice.  

Grant definitions: 

Our VCS policy sets out our new grant definitions -all our grants will therefore need to meet the 
criteria set out below.  (This does not include Combined Member Grants):  

i. Innovation grants: 

a. payment for innovations/pilots  

b. payment to help develop new organisations and approaches which will contribute to 
the Council’s strategic outcomes. 

ii. Strategic grants:   

a. payments to organisations of strategic importance given under the local authorities 
general powers (Localism Act 2011) to help the authority to achieve its strategic and 
supporting outcomes. 
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Both Strategic and Innovation grants will be awarded over the three year MTFP period and where 
possible and appropriate will be awarded on a multi-year basis with payments made annually. KCC 
reserves the right to refuse multiyear agreements where necessary.  

It is not proposed that either Innovation or Strategic grants should have a financial limit but would 
not normally be over Official Journal of the European Union (OJEU) limits 

State Aid: When awarding grants, officers must consider state aid rules and seek advice where 
necessary.  

Awarding grants: 
 
All KCC grants to the VCS can be applied for via our Community grants page on kent.gov and a 
standardised template application form will be used by commissioners. This will be flexible so that it 
is proportionate and meets both the specific requirements of services whilst offering a consistent 
approach.  
All the information you need to apply for our grants will be available on the relevant grant page on 
our website and an overview contained within this prospectus.  
 
KCC Member grants are not advertised in this grant prospectus as you must have an initial 
discussion with the relevant member. All the information is available on line here.  
 
Sustainability and risk when awarding grants: 
 
KCC has a duty of care to the sector to ensure that it is not financially dependent on one source of 
funding, to the extent that the sector becomes de-stabilised. Grants should not be considered an 
ongoing funding stream beyond the agreed period. Arrangements should therefore be put in place 
when awarding a grant to manage the closure or alternative funding of the project/service once the 
grant funding has ceased. 
 
When applying for grants, organisations may be asked (at the discretion of the commissioning 
officer) to outline their risk mitigation in the event that KCC’s funding is withdrawn.  
 
Any grant funding which exceeds 25% of an organisation’s annualised income may trigger a risk 
assessment on financial sustainability, to be carried out by the commissioning officer. This does not 
mean that funding will be automatically withdrawn in this situation but that risks are managed; it will 
be down to the commissioning manager to discuss these risks with the grant recipient.  
 
 
Publishing awards: 
 
Under The Local Authorities Data Transparency Code, KCC is required to publish annually (from 
February 2015) the details of all its grants.  Ensuring we have robust internal processes in place is 
therefore even more important to enable us to track our investment. Our grant register is published 
on our website and can be found here. 
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Evaluation of grants: 
 
Whilst our evaluation of grants should be proportionate, grants are not gifts; there will be some 
expectations or pre-conditions on what the money should be spent on. However, grants should not 
be monitored in the same way that we manage contracts; instead we will ask for a simple and 
proportionate evaluation.  
  
What do we mean by evaluation? 
 
By ‘evaluation’ we mean a process of thinking back, on what has worked and why. KCC funds 
many different projects and activities through our grant funding and through our application process 
we ask applicants to explain:  
 

 How the need for this project was first identified 
 The aim of the project and the approach and how it will help us to meet our strategic 

outcomes 
 Who will benefit from the project 
 What our grant will pay for- what activities will take place 
 How the project will be managed  
 How they will know it was successful and capture what worked well or less well 

 
Structuring our application in this way makes it easier to build a story of a project, which can be 
revisited after the project to see how things went. It also enables us to capture the lessons we 
learnt, which can inform future funds and projects.  
The evaluation at the end of the grant should therefore revisit these questions. 
 
Whilst there needs to be consistency in our approach to evaluation, commissioners may want to 
collect specific data relating to their grants and the self-evaluation report template may vary 
according to this.   
 
All successful applicants will be required to provide a final evaluation by the end of the 
financial year in which their grant was awarded. If your project is not due to complete by the 
end of the financial year, we will ask you for an interim report.   
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Overview of Grants:  

Strategic 
Grant name KCC outcomes this grant supports 

Village and Community Halls Grant scheme  
(page 9) 
 

Children and young people in Kent get the 
best start in life 

Older and vulnerable residents are safe and 
supported with choices to live independently 

Kent communities feel the benefits of 
economic growth by being in-work, healthy 
and enjoying a good quality of life 

Capital Grant Scheme for Sports (page 11) Children and young people in Kent get the 
best start in life 

Older and vulnerable residents are safe and 
supported with choices to live independently 

Kent communities feel the benefits of 
economic growth by being in-work, healthy 
and enjoying a good quality of life 

Disabled Children, Learning Disability and Mental 
Health (page13-14) 

Children and young people in Kent get the 
best start in life 
 
We keep vulnerable families out of crisis and 
more children and young people out of KCC 
care 

Innovation 
Arts and Culture- The Arts Investment Fund (page 
15) 

Kent communities feel the benefits of 
economic growth by being in-work, healthy 
and enjoying a good quality of life 

The Early Help and Prevention Grant (page 17) 
 

Children and young people in Kent get the 
best start in life 

Dementia Friendly Communities (page 18) Older and vulnerable residents are safe and 
supported with choices to live independently 
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Strategic Grants  
Kent County Council Village and Community Halls Grant scheme   

 
These grants are available to enable communities to improve existing facilities or build a new 
facility that meets an identified need in the community.  
 
What KCC outcomes does the grant support? 
 
The grant is aimed at improving outcomes for the whole community and supports all three of the 
council’s strategic outcomes as set out in our Strategic Statement.  
 
1)  Children and young people in Kent get the best start in life 

 By ensuring Kent’s communities are resilient and provide strong and safe environments 
to successfully raise children and young people 

2) ‘Kent communities feel the benefits of economic growth by being in-work, healthy and         
      enjoying a good quality of life 

 By ensuring Kent residents enjoy a good quality of life, and more people benefit from 
greater social, cultural and sporting opportunities 

3) Older and vulnerable residents are safe and supported with choices to live independently’ 
 By ensuring older and vulnerable residents feel socially included 

 
 

What we expect successful projects to achieve: 
 
The fund will be used for capital projects which enable a community organisation to improve an 
existing facility or build a new facility that meets an identified need in the community.  Projects that 
may be supported include: 

• Building an extension 
• Building a new hall 
• Upgrade of toilets and/or kitchens 
• Replacement windows and heating systems 
• Improved insulation 
 

Funding available:  
 
Grants of up to £50,000 are available. 
 
A grant from this scheme is conditional upon match funding.  KCC can offer a pound for every 
pound raised, up to 50% of eligible project costs to a maximum of £50,000.  For example, if the 
total project costs £50,000, the maximum the applicant can apply for is £25,000 and the remaining 
£25,000 must come from the applicant or other sources. 
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Timescales: 
 
All applications must be submitted by 31st December each year. 
 
Applicants are notified of the decision 3 months after the deadline date (before 1st April) 
 
Successful applicants are required to start the project within the financial year that the award is 
made.  The main outcome of the grant should be an improved hall, but grantees are required to 
submit a progress report one year after the improvements have been completed, which would 
include information on whether there has been an increased usage of hall.  
 
Grants are “one-off” although further applications from the same organisation for new projects can 
be considered. However, only one grant will be provided to any organisation in any financial year. 
 
 
To apply: 
 
Applicants are required to complete the application form available through our website and submit 
it by the stated deadline.   
 
Officers will review applications for completeness and eligibility, so applicants should answer every 
question.  After an initial review and clarification exercise, a panel of officers from KCC and Action 
with Communities in Rural Kent will meet to prioritise applications and make final recommendations 
to the appropriate KCC Senior Manager, who will then make a decision in consultation with the 
KCC Cabinet Member for Community Services.   
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Capital Grant Scheme for Sports 
 
This scheme aims to encourage the development of sports in the county by offering grants to 
sports organisations to improve facilities and widen participation. 
 
What KCC outcomes does the grant support? 
 
Applicants are required to demonstrate in their application how they will meet at least one of the 
following six outcomes which are set out in the County Council’s Strategic Outcomes Framework: 
 
A. Children and young people in Kent get the best start in life 

 Children and young people have better physical and mental health; 
 All children and young people are engaged, thrive and achieve their potential 
 To increase participation in sporting activities in the 11-25 age range 

B. Kent communities feel the benefit of economic growth, by being in work, healthy and 
enjoying a high quality of life 

 Physical and mental health is improved by supporting people to take more responsibility 
for their own health and wellbeing; 

 Kent residents enjoy a good quality of life and more people benefit from greater social, 
cultural and sporting opportunities.           

C. Older and vulnerable residents are safe, and supported with choices to live well and 
independently. 

 Older and vulnerable residents feel socially included 
 
 
What we expect successful projects to achieve: 
 
The Capital Grant Scheme is intended to support the following purposes: 
 

 Provision of facilities for the community of Kent, including specialist facilities, training centres 
and centres of excellence and performance 

 Purchase of new community equipment (not personal equipment or ‘road’ vehicles) 
 Improvements to existing buildings and sites (including education sites), or conversion of 

redundant buildings (applicants for these projects need to prove how the improvements or 
conversions will increase participation) 

 Levering funding from other organisations into key schemes in Kent, and demonstrating 
partnership 

 Increasing participation in sporting activities 
 
 
Funding available:  
Individual Grants will be up to a maximum of £10,000, (a maximum is only granted to exceptional 
projects and where the project is of a county-wide significance) any grant must be spent within the 
financial year (by the end of March) in which it is offered. 
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Timescales: 
 
Applications will only be accepted in May, August and November each year. 
  
All applications must be submitted by 16.00 hours on the last day of those three months.   
 
 
To apply: 
 
Applicants are required to complete the online application form.  
Please note: This form is available to view outside of the submission dates but will not be able to be 
submitted outside of these timescales.  
 
Applications will be assessed and considered by KCC’s Culture and Sport Group in consultation 
with the Cabinet Member for Community Services. A decision is usually communicated to the 
applicant by the end of the following month (ie June, September and December). 
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 Disabled Children, Learning Disability and Mental Health (DCLDMH) 
 
This grant scheme is for children with a range of complex, profound and severe needs aged 0-18th 
birthday.   
 
What KCC outcomes does the grant support? 
 
 Children and young people in Kent get the best start in life 

o We keep vulnerable families out of crisis and more children and young people out of 
KCC care 

  
Service outcomes delivered through this grant award: 
 

 Disabled children are supported to optimise their physical and emotional wellbeing by 
having fun, whilst being safe; and trying new things they have not tried before; or doing 
things that they like doing but do not get the chance to do very often. 

 Parents and Families are empowered to develop coping strategies to enable them to 
continue to care for their disabled child in the home as part of their family and local 
community, ensuring the family does not go into crisis and the disabled child does not 
come into Local Authority Care; and care for their disabled child more effectively 

 
What we expect successful projects to achieve: 
 
All projects under this grant pot will deliver a range of short breaks activities for disabled children 
with a range of need from complex to profound severe and complex needs. 
 
There are a range of grants categories which sit underneath this grant programme: 

 
 Category A-for children with severe and complex needs in Key Stage 1 (typically 

aged 4 and 1/2 to 7 years) 
 Category B-for young people with severe and complex needs aged 16 plus 
 Category C- for children and young people with less complex needs aged 8-15 years 

but who have an EHC Plan 
 Category D-for children and young people with a sensory disability or who have a 

physical disability aged 0-17 years 
 Category E-for children and young people with life limiting or life threatening 

conditions aged 0-18th birthday. 
 
Funding available:  
 Category A- £10,000.00 per annum per district/ borough council area within KCC’s area of 

operation 
 Category B- £13,500.00 per annum per district/ borough council area within KCC’s area of 

operation 
 Category C- £7,500.00 per annum for each district/ borough council area within KCC’s area 

of operation 
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 Category D- £2,500.00 per area (north, south, east and west Kent) per sub category, per 
annum. 

 Category E-. £5,000.00 with no district/borough or area delivery restriction provided the 
project delivered is within KCC’s areas of operation and caters for children and young 
people whose family home is also within KCC’s areas of operation. 

 
Timescales: 
 
This Grant Programme is currently closed and will not reopen until early 2018 
  
To apply: 
This Grant Programme is currently closed and will not reopen until early 2018 
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Innovation Grants  
 
Culture and Creative Economy- the Arts Investment Fund 
 
Kent County Council (KCC) works through the Kent Cultural Strategy to grow the Kent economy 
develop skills and contribute to an enhanced quality of life. Excellence and collaboration is at the 
heart of what we do, because we understand that this will build Kent’s cultural and creative 
reputation, encourage more people to take part and enable positive and lasting change. 
 
The Arts Investment Fund is managed by the Kent Arts and Cultural Service who work with the 
Kent Cultural Transformation Board to grow creative industries across the county. 
 
The Arts Investment Fund aims to challenge creative practitioners and arts organisations to make 
new work, develop initiatives that increase home-grown production and routes to market and reach 
new audiences.  
 
The fund supports high quality projects by creative practitioners and arts organisations working in 
Kent that will engage audiences, attract further investment and contribute to the region’s creative 
infrastructure by working in collaboration with others.  
 
What KCC outcomes does the grant support? 
  
1) Kent communities feel the benefits of economic growth by being in-work, healthy and 
enjoying a good quality of life 
 

 Kent residents enjoy a good quality of life and more people benefit from greater social, 
cultural and sporting opportunities.  

 
What we expect successful projects to achieve: 
 
Your application will need to demonstrate how it: 
 

1) Contributes to the county’s strategic cultural priorities The strategic priorities for the 
sector are set out in detail in Unlocking Kent’s Cultural Potential – A cultural strategy 
for Kent 2010 to 2015. You can find a copy here.   

2) Contributes to Artistic and creative excellence in Kent 
3) Contributes to collaboration and partnership working to catalyse growth 
4) Ensures quality arts activities are accessible to as wide a range of people as possible. 
5) Offers value for money –supporting innovation and distinctive projects  

 
 
Funding available:  
 
Funding is for one financial year and is not a guarantee of future KCC support. You will need to 
raise a minimum of 50% cash in your budget from other funding sources.  In the current financial 
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climate, the amount of money we have available for distribution is very modest and we are not in a 
position to give large grants. 
We have not specified maximum or minimum levels of funding.  The size of grants awarded is 
assessed on need, their own merits and our criteria and priorities as well as the value of any match 
funding.   
 
 
Timescales: 
 
Applications normally open at beginning of December 
 
The deadline for 2016/17 applications was 6 February 2016. The current funding round has now 
closed.  
 
Projects cannot start before 1st April each year. 
 
How to apply 
 
Applications for a grant are via the online application form.  
 
What we will do:   
 

 We check your application to ensure it is complete and eligible 
 We may contact you to request any additional clarification or advise ineligibility 
 We will assess your application according to our published criteria and may discuss it with 

our partners and others 
 Recommendations for funding are ratified through the County Council’s democratic process 
 We then inform you of the decision about your application  
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The Early Help and Preventative Services Fund  
 
The Early Help and Preventative Services grant supports local decision making relating to Early 
Help priorities. The grants will support new and existing organisations and innovative projects 
which contribute to meeting the local need and priorities for the District’s children and young 
people.  

 
What KCC outcomes does the grant support? 
 
Children and young people in Kent get the best start in life 

 
What we expect successful projects to achieve: 
 
These grants will support each of the twelve Districts in Kent allowing local projects and services to 
be developed in a flexible and responsive way through a community based offer. The aim of the 
grant fund is to support local priorities whilst encouraging creativity through projects and services 
that improve outcomes for children and young people.  
 
Future sustainability planning should be included in applications.  
 
 
Funding available 
 
The minimum level of application should be for grant funding of £500. 
 
All grants will operate on a 12 month basis. Grant funded projects and services must be able to 
provide evidence of impact against local priorities. 
 
 
Timescales 
 
Grants will be awarded on an annual basis. Applications for 2016/17 grants must be submitted by 
the end of February 2016.  
 
The application process for 2017/18 is yet to be confirmed.  
 
To apply: 
 
Applications must be made via the application form link and will be assessed against the 
appropriate district priorities. The grant is now closed.  
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Dementia Friendly Communities 
 
Through the Dementia Friendly Communities work it has been acknowledged that a community 
response is necessary to help people to ‘live well’ with dementia.  
 
The Dementia Friendly Communities work aims to promote communities which are more inclusive 
for people with dementia.  
 
A key factor to Living well with dementia is being able to maintain your existing lifestyle as well as 
possible. It’s been well documented that some people with dementia start to withdraw from their 
community, which may leave themselves or family carers Isolated or lonely.  It’s understood that 
where people can remain part of a community and continue activities, pastimes and hobbies, that 
this can result in less stress, anxiety and frustration for both the person with a diagnosis and their 
family.  
 
What KCC outcomes does the grant support: 
 
Older and vulnerable residents are safe and supported with choices to live independently. 

 
What we expect successful projects to achieve: 
 
Successful projects will be those that deliver outcomes which enable people with dementia to 
remain part of their communities through addressing loneliness and reducing social isolation and / 
or which enable people to maintain pastimes, hobbies and activities.  

 
 
Funding available: 
 There is a maximum of £2000 per each of Kent’s 12 Districts. This may be allocated as one single 
bid or as a number of smaller bids.  
 
Timescales: 
Bids must be submitted by 31st May 2016. This funding is currently allocated on a year by year 
basis and is NOT a rolling grant. 
 
 
How to apply:  
All applications must be made via the online application form.  
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